
604: International Project Management 
 

 

Questions Option A Option B Option C Option D 

For successful completion of project it is 
essential to have 

Promotion place Price Proper control system 

A Gantt chart used in project management is a 
bar chart used for  

Plain activity System Cordination Scheduling 

Network diagram in project management is 
constructed in terms of 

Activities and 
events 

Process and 
performance 

Estimates and 
actual 

Time and cost 

In Network Diagram, Three Time values are 
assigned for each activity for calculating 
average time are: 

Optimistic  Most 
likely  Pessimistic 
time 

Probable  Likely / 
Most likely 

Probable Certain 
Uncertain 

All are important 

Most commonly used tool in project schedule 
planning are 

PERT and CPM SWOT analysis Pareto Bar chart 

Critical path analysis is used in project 
management for scheduling a set of   

Project work Project activities Project events Project path 

Gantt chart is a Special graph Planning Presentation None 

Control system includes Risk loss profit improvement 

Measurement includes actions like input effects change work 

Language in world business French English Spanish German 

A project audit is Quality assurance Quantity assurance Method 
assurance 

Budget assurance 

Multicultural management means Hybridisation Organisation Methoology Performance 

Motivation includes Positivity Negativity Actions Methods 

Personality conflicts affect Traditional 
projects 

Modern projects Old projects Extreme Projects 

Project schedule includes Meeting dates No meeting dates All meeting dates  close meeting 

Determing what to procure and when Solication planning Procurement 
planning 

Source selection close out 

A contract is Mutual agreement No agreement Against 
Agreement 

Lacking agreement 

Network Analysis CPM PPM MMM SOM 
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Staff acquisition means Getting the human 
resource needed 
to work 

No hiring stoppage of work No task 

Organisation planning includes Organisation chart Organisation design Organisation tool Organisation task 

 


